
 
 

FALCONER CENTRAL SCHOOL 
BOARD OF EDUCATION AGENDA 

(Items for Discussion and/or Action) 

December 17, 2024 

 
● CALL TO ORDER BY THE PRESIDENT 
 
● PLEDGE OF ALLEGIANCE 
 
● PUBLIC COMMENT 

1. Minutes of the December 3, 2024, regular Board of Education meeting. 

2. Additions and/or deletions to the agenda. 

 
● EDUCATIONAL PRESENTATIONS 
 
● DEPARTMENT/STAFF REPORTS 
 
● EX-OFFICIO STUDENT BOARD MEMBER REPORT 
 
● INFORMATION 

1. Administrative/Committee Reports. 

2. CCSBA Legislative Meeting #1 is scheduled for December 18, 2024, at 6:00 p.m. via 

Zoom. An email with a link to register has been emailed to the Board of Education 

members. 

 
● POLICIES 

1. First reading of revised policy 3210, Visitors to the School.  

2. Second reading/approval of revised policy 3421, Title IX and Sex Discrimination. 

3. Second reading/approval of revised policy 7554, Dignity for All Students. 

● OLD BUSINESS 
 
● NEW BUSINESS 

1. CSE meeting minutes from November 13 and December 3, 4, 9, and 11, 2024/CPSE 

meeting minutes from December 9, 2024. 

 

 

 



 

2. Resolution for the merger of the following sports for the 2025-2026 school year in 
accordance with the Interscholastic Athletics Sharing Agreement: 

 Girls’ varsity swimming with Frewsburg. Frewsburg is the host school. 

3. Request for fundraising activities from Anna Rodriguez for basketball cheerleading. 

4. Tara Warren and Casey Barber request approval for travel with students to Mercyhurst 
University in Erie, PA, on March 18, 2025, for a college visit. 

 
● FINANCE 

1. Claims Schedules as of December 17, 2024. 

2. Approval of the 2023-2024 Independent Audit, as prepared by Buffamante Whipple and 

Buttafaro, P.C. (BWB)  

 
● BUILDINGS AND GROUNDS 
 
● TRANSPORTATION 
 
● PERSONNEL Upon the recommendation of the Superintendent 

1. Resignation of Daniel McNeill as Mock Trial advisor and Future Teachers of America 
advisor for 2024-2025. 

2. Addition of Molly Woodfield to the substitute teacher list. 

3. Addition of Genevieve Cooper to the 2024-2025 extra-curricular list as Mock Trial advisor. 

4. Addition of Denise Swezey to the 2024-2025 extra-curricular list as Youth Action 
Coordinator for unified bowling. 

5. Addition of Brett Muscarella to the 2024-2025 extra-curricular list as Future Teachers of 
America advisor. 

6. Addition of Alyssa Stenstrom to the substitute teacher list. 

7. Resignation of Charles Reed, Custodian, for the purpose of retirement effective March 31, 
2025, with 25 years of service to the District. He has requested to be placed on the 
substitute lists for custodian and bus driver. 

 

Extra Enclosures: None 


